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14:00-14:55
8 MINUTE IDEAS ON 
‘NOVEL USE’ CROPS
Rob Yorke, Tom Avery, 
Emma Loder-Symonds,  
Jon Myhill, Elizabeth 
Stockdale, Pierre-O 
Bonhomme
Groundswell’s Agri-Mock the 
Week meets Dragon’s Den 
as 5 speakers pitch their 
ideas and face Q&As from 
the audience.

11:00-11:55
TODAY’S MENU – 
AGROECOLOGICAL 
FOODS TO  
CELEBRATE NOW
Jack Feeny, Sam Ratanji, 
Hannah Thomas
Every credible food system 
model for the future requires 
us all to shift our diets.  
Join Tomorrow’s Kitchen 
and explore ingredients that 
can regenerate ecosystems 
and help create a just and 
resilient food system.

14:00-14:55
USING ENERGY  
FLOWS TO MONITOR 
SOIL HEALTH
Jed Soleiman
Measuring energy flows in 
ecosystems is emerging as  
a way to measure their health. 
Here, we present results 
from a FarmED case study, 
monitoring energy in soils to 
understand how herbal leys 
improve soil conditions.

14:00-14:55
REGENERATIVE: 
OUTCOME, PRACTICE 
OR PHILOSOPHY? 
Sara Hall, Dr Ruth Wade, 
Ollie Blackburn,  
Dr Richard Kipling
Who Gets to Decide? 
Who defines regenerative 
agriculture and how should 
it be measured? This session 
explores the tensions 
between philosophy, 
practices, and outcomes, 
bringing together farmer 
experience and research.

14:00-14:55
LANDMATCHING IN 
PRACTICE: UNLOCKING 
NEW ENTERPRISES  
ON YOUR FARM
Cordelia Hughes,  
Tom Pearson, Adrienne 
Gordon, Holly Smith
Discover how farmers are 
diversifying by partnering 
with growers and producers 
looking for land. Hear from 
speakers developing  
land-sharing agreements 
that support new local  
food enterprises.

10:00-10:55
BUILD YOUR  
FARMING DREAM
Rob Havard
Follow the journey of 
growing a farm business, 
through successes and 
failures, from 40 to 1000 
acres and a six figure profit!

10:00-10:55
MY FLOUR MILL  
SET ME FREE
Henry Astor
How a flour mill transformed 
a farming business; 
increased biodiversity  
and built community.

10:00-10:55
REBUILDING  
BRITISH WOOL FROM 
THE SOIL UP
Ruth Alice Rands,  
Sarah Langford,  
Jo Dawson, Lesley Prior, 
Anna Heaton
A panel exploring how 
Britain can learn from 
successful international 
models to rebuild a thriving 
U.K. wool industry that 
restores soil strengthens 
rural economies and 
supports ‘Made in the U.K.’.

12:00-12:55
FROM FIELD TO VASE: 
SEASONAL FLOWERS 
IN REGENERATIVE 
FARMING SYSTEMS
Georgie Newbery,  
Olivia Wilson
Led by Flowers from  
the Farm, this seminar 
explores how flowers  
can be integrated into 
arable, livestock, mixed 
farming systems and  
market gardens.

12:00-13:45
NATURE MARKET 
UPDATE & SOIL 
CARBON SHOWCASE
Susan Twining, Lucy 
George, Will Lockhart & 
The Soil Carbon Showcase
Explore public and private 
environmental funding, 
understand risks and future 
prospects, hear the latest 
Defra policy update, and 
discover how soil carbon  
can generate resilient 
income for your land.

12:00-12:55
MOB GRAZING FARM 
TRIALS – WHAT HAVE 
WE LEARNT?
Lizzie Sagoo, James 
Standen, Claire Whittle, 
John Cherry
This session will share 
research findings and 
farmer experiences from 
experiments set up to 
compare the impacts 
and benefits of mob and 
conventional grazing 
practices on nine farms sites 
between 2021 and 2025.

12:00-12:55
RECLAIMING OUR 
HISTORY: WOMEN IN 
DEER MANAGEMENT 
AND LIFE ON THE LAND
Georgina Cockett, Helen 
Stammers, Naomi Sykes, 
Rhian Tyne
Women have long shaped 
deer and land management, 
yet this history is often 
overlooked. This session 
reclaims that legacy, 
exploring ethical practice 
and inclusive futures  
on the land.
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10:00-10:55
SCALING 
REGENERATIVE 
AGRICULTURE: 
CONNECTING GLOBAL 
PRACTICE, SCIENTIFIC 
EVIDENCE AND 
SYSTEMS CHANGE
Philippe Birker, Will Harris, 
Loekie Schreefel,  
Julia Bolton, Manoj Kumar
Regenerative agriculture is 
moving from the margins to 
the mainstream. This panel 
brings together leaders from 
farming, science and finance 
to explore how.

14:00-14:55
GEOPOLITICS, 
ENVIRONMENT  
& FOOD SECURITY:  
THE FUTURE DRIVERS 
OF UK AGRICULTURE
Rosie Boycott, Tim Benton
What does a more volatile 
world mean for UK 
agriculture and the drivers 
of transition towards 
more sustainability? We 
will explore the broad 
geopolitical context that 
shapes agriculture.

10:00-10:55
INSIGHTS FROM 
ARABLE FARMING 
IN DROUGHT 
CONDITIONS  
IN EUROPE
Chantal Brown,  
Attila Kokeny
Join LENs (Landscape 
Enterprise Networks) regen 
agronomists & farmers from 
Europe to see how yields 
increase by building resilient 
soils. Discover how regen 
practices help capture and 
store moisture.

14:00-14:55
CULTIVATING A 
STRATEGY – MATCHING 
CULTIVATIONS TO 
SOIL NEEDS FOR 
REGENERATIVE 
AGRICULTURE
Elizabeth Stockdale, Simon 
Cowell, Philip Wright, 
Joseph Martlew
Collaborative workshop 
exploring how to identify 
situations where soils benefit 
from targeted disturbance 
to improve our regenerative 
systems, drawing on farmer’s 
experience.

11:15-11:45
ROTATIONS FOR  
FIELD VEGETABLES
Christine Watson, Andy 
Dibben, David Newman
Practical insights from 
Agricology’s new guide,  
with Andy Dibben and  
David Newman sharing 
real world approaches to 
designing, adapting and 
implementing rotations to 
improve soil health, manage 
weeds and pests and 
improve crop performance.

13:15-13:45
GOT A PROJECT IDEA? 
MEET THE ADOPT 
FACILITATORS
Daniel Kindred, Harriet 
Scott, Laura Beaumont, 
Mary Dimambro, Lindsay 
Marfleet, Colin Peters
 Every ADOPT project needs 
a facilitator, and finding  
the right one matters.  
Hear experienced facilitators 
to talk honestly about what 
good projects look like. 
Followed by a meet-and-
greet in the Snug.

10:00-10:55
REGENERATIVE 
GRAZING WORKING 
FOR DAIRY
Kate Still, Tom Gregory, 
Matthew Senior, Dan 
Gammon, Rob Purdew
Grazing management is  
a flexible tool that can  
work harder and smarter 
for the whole system. Dairy 
farmers explore taller grass 
grazing trials and practical 
grazing approaches that 
deliver for cows, soils and 
whole farm resilience.

14:00-14:55
NATURE FOR  
FLOCKS SAKE
Jason Gittins, Luiz 
Dematte, David Brass
Two egg producers,  
who between them pack 
over 2 million eggs a day, 
share how putting nature at 
the heart of their business 
has led to happier hens and 
higher profits.

10:00-10:55
THROUGH THE FARM 
GATE: REMOVING 
BARRIERS, BUILDING 
BELONGING
Hannah Jones McVey, 
Nisbah Hussain,  
Jonty Brunyee
What stops people engaging 
with farming through school, 
as consumers or as future 
entrants? We’ll explore 
barriers and how navigating 
them enables more people 
to develop a meaningful 
connection to the land.

14:00-14:55
WHAT HOLDS FARMER 
CLUSTERS TOGETHER: 
FACILITATION,  
TRUST AND PRACTICE
Pieter Ploeg, William 
Rawling, Tim Field, Hamish 
Evans, Jenny Phelps
Farmer clusters often 
struggle with trust, fairness, 
and keeping everyone on 
board. Join this workshop 
to share stories, tackle 
tough questions, and learn 
what works in making 
collaborations last.

14:00-14:55
GROWING FUTURES: 
FOOD, FARMING  
AND NATURE
James Milne, Oliver Tyrrell, 
Amy Arnold, Terry Jermy MP
How can farming, food, soil 
and nature shape children’s 
futures? Explore the  
decade-long Euston  
Estate and Barnham  
Primary partnership, with 
Terry Jermy MP reflecting 
on its impact on pupils’ 
connection to nature.

06:45-07:30 Morning Grounding Yoga with Carly 
07:45-08:30 Morning Yoga with Violet
08:45-09:30 Morning Yoga with Violet

10:00-10:55
FIELD TO FORK: 
UNLOCKING THE UK’S 
PULSE POTENTIAL 
Hugh Fearnley-Whittingstall, 
Anna Taylor, Josiah 
Meldrum, Adam Palmer, 
Emma Loder-Symonds
Hear sector experts discuss 
opportunities and challenges 
around expanding bean and 
pulse cultivation in the UK, 
& what’s needed to support 
farmers to boost British 
beans, with a focus on 
creating local supply chains.

12:00-12:55
ULTRA PROCESSED 
FOOD SYSTEMS  
– THE MOST URGENT 
THREAT TO HUMAN 
AND PLANETARY 
HEALTH
Chris van Tulleken
The Global UPF system  
is where human and 
planetary health collides, 
and we need deeper 
alliances between those 
who are working to solve 
these intertangled problems.

12:00-12:55
THE FUTURE 
OF FARMING IS 
COLLECTIVE
Stephan De Brabandere, 
Jyoti Fernandes, Douwe 
Korting, Jackie Thoms
How communities, 
cooperation and new 
ownership models are 
regenerating farming. 
Discover practical examples 
from across Europe that are 
opening new pathways into 
farming and strengthening 
connections between land, 
food and community.

12:00-13:15
FIND IT. SHAPE 
IT. SHARE IT: 
STORYTELLING WITH 
JUST FARMERS™
Anna Jones, Emily Davies
Good storytelling is all about 
structure, and instinct.  
In this workshop, learn the 
formula, develop your nose 
for a good story and improve 
communication with your 
audiences, inside and 
outside of farming.

12:00-12:55
NO FARMER  
LEFT BEHIND: 
SOLIDARITY ACROSS 
SUPPLY CHAINS
Maximiliano Manzoni, 
Fabiola Torres, Lily O’Mara, 
Ruth Westcott
A panel chaired by Sustain 
with Bertha Challenge 
journalists and campaigners 
from Uruguay, Peru 
and the UK on farming 
solidarity, climate justice 
and the corporate interests 
reshaping agriculture on 
both sides.

12:00-12:55
TELLING THE  
RIGHT STORIES
Mary Colwell
We have understood the 
power of stories for as long 
as we have been human. 
Through them we tell each 
other what has meaning, 
what is good, what is bad, 
what is right or wrong.  
This session explores  
nature stories, what works, 
and what doesn’t.
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10:00-10:55
OPTIMISING PLANT 
PROTECTION
Dave Bell, John Cussans, 
Fiona Burnett, Lawrence 
Bramham, Rachel Wells
Following four 10 minute 
presentations on resistance 
management in weed, pest 
and diseases and on RNAi 
solutions for pest control, 
a panel discussion will 
consider best practice PPP 
use and alternative options.
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10:00-10:55
COMPOST FOR 
GARDENERS, 
AGROFORESTRY AND 
FARMS
Michael Kennard, Daniel 
Iddon
Learn about composting 
at both on-farm and urban 
scale with Michael Kennard 
from the Compost Club and 
Daniel Iddon from Re-Genus.

11:00-11:55
NO SHEEP LEFT 
BEHIND: RECLAIMING 
THEIR ROLE IN 
REGENERATIVE 
GRAZING SYSTEMS
Jamie Jack, Vic Ballantyne, 
Hannah Thorogood,  
Daffyd Elfyn Owen
This session explores where 
sheep fit in a regenerative 
and pasture-based future.

13:00-13:55
ONE BALE AT A TIME: 
BALE GRAZING, 
ECONOMICS  
AND SOIL CHANGE
Claire Beaumont,  
Tom Burge, Tristan Leslie, 
Ian Steele
Using detailed farm case 
studies, we’ll explore how 
bale grazing affects finance, 
labour, soil health and 
resilience over time.

12:00-12:25
PUTTING MOB 
GRAZING INTO 
PRACTICE: KIT DEMO
James Daniel, Chris Berry, 
Tom Burge, Richard 
Stanbury, Jamie Jack
A practical demo covering 
the key infrastructure behind 
successful mob grazing, 
including electric fencing, 
mobile water, energising and 
earthing, with farmer insight 
on what works in practice.

12:00-12:45
HOW TO FEED YOUR 
SOIL ON OLIVE GROVES 
AND VINEYARDS
Will Rolph, Sarah Fulton 
Vachon, Abby Rose
Join Will (Two Fields Zakros, 
Greece), Sarah (Citizens of 
Soil) and Abby (Soilmentor, 
Chile) in a discussion of 
how they feed their soils for 
thriving vines and olive trees.

11:00-11:55
FEED YOUR SOIL  
WITH CASH CROPS
Josiah Meldrum,  
Nicola Giuggioli
Join Josiah (Hodmedods) 
and Nicola (Quintospore, 
Italy) as they discuss how 
various crop species feed 
soil, and how through longer 
and more diverse rotations, 
farmers can improve the 
soils they work with.

13:00-13:55
SOIL SURGERY
Get 1-to-1 advice from 
farmers and soil experts 
on feeding your soils with 
compost, Bokashi, Johnson-
Su, Korean natural farming, 
biodynamics, microbes, 
vermicast and cover crops. 
Bring your soil samples for 
free soil tests!

11:00-11:55
NOT JUST PRETTY  
IN A PLOT TRIAL
Henny Lowth, Paul Gosling, 
Dominic Amos,  
Stephanie Swarbreck
A discussion on which  
crop traits really deliver  
in low-input systems.

10:30-11:25
THE THERAPEUTIC 
VALUE OF NATURAL 
SYSTEMS
Dave Mountjoy,  
Ben Goldsmith
In collaboration with 
renowned rewilder and 
environmentalist Ben 
Goldsmith, we explore 
the therapeutic benefits 
of rewilding and natural 
farming systems to our 
health, wellbeing and  
sense of identity, and screen 
a short film.

11:45-12:15
ONE HEALTH 
NUTRITION FROM SOIL 
TO HUMAN HEALTH
Tim Parton,  
Lucy Williamson
Tim practises Intelligent 
Farming in place of synthetic 
inputs. Lucy champions  
Soil to Gut nutrition.  
Join them as they examine 
the resilience, diversity 
and connectedness of the 
farming and food system.

FRONTIER (D39) 
11:00-11:25
ENVIRONMENTAL 
CROPS ACROSS THE 
ROTATION AND WIDER 
LANDSCAPE 
Hannah Clarke,  
Alicia Martin
Explore Frontier’s interactive 
demo plots and discover how 
catch, cover, companion and 
pollinator crops support soil 
health, biodiversity, water 
quality, farm resilience and 
funding opportunities.

AFFINITY (X5) 
11:30-11:55
RAINFALL SIMULATOR 
AND SLAKE TEST
Bethany Eaton,  
Ian Robinson
A rainfall simulator demo, 
which mimics an intense 
rainfall event on soils under 
different land management. 
Witness how the water 
infiltrates through or runs  
off the surface, depending 
on management.

09:00
NIAB Stand Tour

13:00-13:25
LEADING FROM 
EARTH’S WISDOM: 
SACRED BUSINESS 
LEARNINGS FROM 
REGENERATIVE 
FARMING
Nikki Trott
Nikki Trott explores three 
core principles drawn from 
her book and brought to life 
through real stories from 
people working with soil, 
ecosystems and long-term 
stewardship.

RESONATING FIELDS 
(L35) 
10:15-10:45
FACILITATED 
LISTENING TO THE 
SOUNDS OF THE SOIL
Samar Khan
A facilitated session within 
an immersive installation 
using real bioacoustic 
recordings to make the 
biological activity of soil 
audible — offering a sensory 
encounter with one of most 
important ecosystems.

13:00-13:55
HERBS TO HERD
Lynn Briggs, Chris Berry, 
Grace Welling, Ellis 
Roberts, Tom Chapman
Exploring multi-species 
swards for improved 
performance.

ELSEWHERE ON SITE

Event Mobility Stand
06:00 
Early morning bird walk 
with FWAG

14:00-14:25
SOLUTIONS TO FEED 
YOUR SOILS FROM 
AROUND THE WORLD
The Land Gardeners, 
Benedikt Bösel
Join The Land Gardeners and 
Benedikt Bösel (Gut&Bösel) 
for a practical discussion  
on how to improve the soil  
at scale, from compost,  
plant brews, quantum 
agriculture, crop rotation, 
agroforestry & livestock.

JAMES WILD 
SCULPTURE
14:25-14:55
SALVAGED SCULPTURE 
– CAPTURING 
CONTRASTS AND 
BRIDGING CHANGE
James Wild
James Wild explores 
the inspiration, creative 
development and process 
behind his sculpture 
‘Regeneration’ and how 
contrasting narratives of 
nature and the modern age 
can be bridged through 
abstract art.

Sessions not filmed

10:00

EARLY MORNING 

13:00

14:00

SAFARI TENT A (BLUE) MACHINERY DEMOS SAFARI TENT B (GREEN) AGROFORESTRY 
TENT

FARMING WITH NATURE 
(WILDLIFE TRUSTS)

11:00

12:00

11:00-11:55
BIODIVERSITY BIMBLE
Duncan Coston,  
Sarah Cook, Claire Carvell, 
Bex Cartwright,  
Rachel Richards
Learn to identify wild plants 
and farmland invertebrates, 
explore natural pest control 
and see sweep nets, bug 
nets and pooters in action.

11:00-11:55
REGEN FIELD TRIP
Abby Rose, Annie Landless, 
Greer Manderson,  
Tristan Leslie
Learn how to monitor the  
10 Regen Indicators in the 
field with the Soilmentor 
team and supporting 
coaches. See how you 
can use the indicators and 
many other observations to 
support you in deciding what 
actions to take (or not take) 
on your land.

13:00-13:55
DUNG BEETLE SAFARI
Sally-Ann Spence,  
Claire Whittle
Join us on a tour of dung 
pats, hunting for dung 
beetles, and learn about the 
vital importance of these 
insects on pasture land.

11:00-11:55
WHAT IS FARMING’S 
ROLE IN RESTORING 
OUR RIVERS?
Alan Lovell, Tim Field, 
Amanda Broom, Tessa 
Wardley, Lee Truelove
Water reform in England 
is on the cards, with big 
changes coming to water 
companies and water 
regulation. But sewage  
is not the whole picture. 
What role can the food  
and farming sector play  
in reducing pollution?

13:00-13:55
MAKING EVERY LINK: 
SUPPORTING NATURE 
FRIENDLY FARMERS  
IN SUPPLY CHAINS
Vicki Hird, Ben Andrews, 
Tom Pearson, Kiloran 
O’leary, Josiah Meldrum
From farmer to consumer, 
what changes need to 
happen in supply chains to 
support our nature friendly 
farmers, and what examples 
can we use from other 
countries that drive nature 
friendly practices?

10:00-10:25
CURIOUS ABOUT 
AGROFORESTRY?
Kinna Mosley, Ellen Smith
Join this introductory  
session to find out about 
agroforestry and how it can 
work for your farm. 

10:30-10:55
THE FORGOTTEN 
FOREST – HOW TO  
GET TREES BACK ON 
YOUR FARM
Simeon Day
Simeon Day dives into the 
past to The Forgotten Forest.

11:30-12:25
COMFORT, SHADE, 
WATER: HOW ANIMALS 
READ THE LANDSCAPE 
Dr Lindsay Whistance, 
James Robinson
Explore how farmed animals 
read the landscape. Learn 
what grazing, shade, water, 
& shelter choices reveal 
about heat, wind, flies, 
forage, and how to tweak 
farm layout for better 
comfort and grazing.

13:30-14:25
DEVELOPING 
MACHINERY FOR NUT 
HARVESTING 
Dr Lindsay Whistance, 
James Robinson
Exploring how cost-effective 
harvesting and processing 
can unlock the potential  
of UK hazelnut and  
walnut production.
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11:00-11:15
HORIZON DEMO
11:15-11:30
SUMO DEMO
11:30-11:45
CLAYDON DEMO
11:45-12:00
TUCKWELLS DEMO 

13:00-13:15
UK FARM AGRI DEMO
13:15-13:30
VÄDERSTAD DEMO
13:30-13:45
HORSCH DEMO
13:45-14:00
OPICO DEMO

Sessions not filmed Sessions not filmed
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19:00-19:55
FARMERAMA RADIO 
CELEBRATES CEREAL 
REVISITED
Abby Rose, Tom 
Edmondson, Mary 
Edmondson, Josiah 
Meldrum
Come join Farmerama for 
a free drink to celebrate 
ten years of storytelling, 
plus an in-conversation 
with our Cereal Revisited 
contributors on the power of 
stories to change practices.

16:00-16:55
REGENERATING A 
RIVER
John Geldard, Paul Barnes, 
Hugh Ward
A story of wicked challenges 
and determined people 
who chose to act together 
to find and deliver 
solutions in a way that 
encouraged collaboration 
and improvement 
across government and 
communities.

17:30-18:25
ELECTRICAL QUORUM 
SENSING: A HIDDEN 
LINK ACROSS EVERY 
STRAND OF FARMING
Hugh Goldsworthy
What if the most powerful 
sensor is already in the 
ground? Hugh Goldsworthy 
explores how microbial 
signals, chemical and 
electrical, could transform 
how we read, time, and 
manage our soils.

16:00-16:55
SCALING 
REGENERATIVE 
AGRICULTURE: 
LESSONS FROM 
AROUND THE WORLD
Henry Dimbleby, John 
Rogers, Julius Joel, Martin 
Lines, Hillie van der Bij
Leaders from the US, UK, 
Spain, Morocco and others 
discuss incentives, policy, 
technology, knowledge 
exchange, and farm 
practices to scale regen 
farming, and what the UK 
can learn. Henry Dimbleby 
chairs.

17:30-18:25
BANKING ON NATURE – 
ONLY FOR THE RICH?
Adele Jones, Simon 
Crichton, Molly Easton, 
Martin Lines, Jeremy 
Moody
This panel explores the 
land-use debate, balancing 
rewilding, food production, 
and the financial impact 
of ecosystem services 
like BNG. Is it possible 
to balance rewilding and 
sustainable food production, 
while balancing the book?

16:00-16:55
A FARMER-LED 
LEATHER SUPPLY 
CHAIN
James Allen, Andy 
Rumming, Claire Beaumont
How can a farmer-led leather 
supply chain support a 
ground up revival of fully 
traceable leather? A model 
focused on local hide 
collect, salt and store points 
supplying regional micro 
tanneries supported by 
national tannery hubs.

17:30-18:25
WOMEN ON THE LAND
Abby Rose, Annie Landless, 
Calixta Killander, Elaine 
Patarini, Gala Bailey-Barker
Hear from female farmers 
leading the way in creating a 
bold, brave & beautiful space 
for farming with nature. How 
can we normalise & inspire 
the female farm manager, 
stock person & tractor 
driver? We will share our 
stories; highs, lows, tools & 
tips.

15:00-15:55
COVER CROPS CLINIC: 
THE GOOD, THE BAD 
AND THE BIOLOGICAL
Bek Hirstman, Anne 
Bhogal, Ana Reynolds, Toby 
Simpson, David George, 
Angus Gowthorpe
An interactive workshop 
with a chance to drill down 
into the practical aspects 
of growing cover crops with 
AHDB, members of the 
Cover Crops Guide steering 
group and research partners 
from ADAS and PGRO.

19:00-19:55
IN THE COMPANY OF 
NATURE: FROM SOIL 
TO SYSTEMS
Frieda Gormley, Lucy 
Siegle
What if businesses behaved 
like living systems? Journalist 
Lucy Siegle interviews 
entrepreneur Frieda Gormley 
on designing regenerative 
organisations rooted in 
Nature’s 3.7-billion-year 
blueprint for resilience.

Sessions not filmed Sessions not filmed

Evenings

Early 
mornings

TUESDAY EVENING 
EARTHWORM ARMS BIG TOP
20:00 Shackleton Trio Twos
22:00 DJ – Tom Pycraft

WEDNESDAY EVENING 
EARTHWORM ARMS BIG TOP
18:45 DJ – Rufus Besterman
21:00 Alan Power and the Take Twos
22:30 DJ – Andy Cato

THE TEAPOT
20:00 Christina Alden & Alex Patterson

THURSDAY EVENING 
EARTHWORM ARMS BIG TOP
18:00 Adam Clark Trio
19:30 Groundswell Bedroom DJ’s

YOGA GRASS TENT
Wednesday 06:45, Thursday 07:45
Morning Grounding & Flow
Carly Williams
Start your day with an accessible movement 
and mindfulness practice designed to help 
you arrive fully in your body, connect with the 
land around you and create energy for the 
day ahead. 

Wednesday 07:45 & 08:45, Thursday 06:45
Morning Yoga for All
Violet Stopford
A calm, beginner-friendly yoga session to 
ease into the festival day. Through simple 
postures and breathing, we’ll root into 
the present moment and create space for 
energy, clarity and connection.

BIRDWALKS EVENT MOBILITY STAND
WEDNESDAY 6:00
Start the day off with birdsong! Join us for a 
walk around the Groundswell site to enjoy 
the dawn chorus. RSPB staff will be on hand 
to help with species ID and information, 
and we’ll also have some spare binoculars 
available.

THURSDAY 6:00
An early morning walk in small groups to 
identify and discuss farmland birds around 
the variety of habitats at the Groundswell 
venue. All experience levels very welcome!

15:00

18:00

19:00

16:00

17:00

16:00-16:55
ASSESSING 
REGENERATIVE 
AGRICULTURE’S 
PROMISE: LESSONS 
FROM THE 1000 
FARMS INITIATIVE
Dr. Jonathan Lundgren
Learn about a project that 
travelled across 2000 farms 
in N. America, gathering 
data to establish the effects 
of regenerative systems on 
water, biodiversity, carbon, 
nutrients & more.

17:30-18:25
HOW NATURE DRIVES 
THE WATER CYCLE
Fred Pearce
It used to be claimed that 
rain follows the plough. 
Now scientists say the 
opposite – that trees and 
natural vegetation both 
stimulate the rain and 
recycle moisture, and that, 
worldwide, deforestation 
reduces rainfall downwind.

19:00-19:55
UK WORLD PREMIERE 
OF THE DOCUMENTARY 
FILM ‘GROUNDSWELL’ 
Rebecca Tickell, Ryland 
Engelhart, Will Harris, 
Jonathan Lundgren, 
Shankar Venkataraman
The award-winning 
Groundswell film takes 
viewers across five 
continents, on a global 
journey into the regenerative 
movement reshaping our 
relationship with Earth.

16:00-16:55
LOCAL MARKETS AND 
SHORTER SUPPLY 
CHAINS – WHAT IS 
THEIR FUTURE?
Sheila Dillon, William 
Kendall, Sarah Dunning, 
Will Greig
20 years on from the launch 
of the Aldeburgh Food & 
Drink Festival, the founders 
are joined by other leading 
supply chain disrupters to 
discuss how to capture more 
value from the ultimate 
consumer.

17:30-18:25
THE PROBLEM OF 
LABOUR
Claire Ratinon, Emiliano 
Mellino, Sybil Msezane, 
Jonathan Nunn
When we talk about our 
broken food system, we 
rarely talk about the most 
exploited actor: the farm 
worker. Claire Ratinon will 
be in conversation with 
Emiliano Mellino and Sybil 
Msezane about what can be 
done to improve conditions 
for all workers.

19:00-19:55
OUR REGEN BREWING 
JOURNEY
Duncan Ellis, Tom O’Neill
Grab a pint and join Duncan 
Ellis and Tom O’Neill from 
Long Man Brewery for 
an informal conversation 
about brewing beer on a 
regenerative farm in the 
South Downs.

16:00-16:55
CHANGING CLIMATE, 
CHANGING CROPS: 
SCALING NOVEL CROPS
Jenna Hegarty, Hannah 
Buisman, David Lord, Josiah 
Meldrum
UK farming faces 
climate volatility and 
market pressure, making 
diversification key to 
resilience. This session 
explores novel crops like 
quinoa, pulses and wine 
grapes becoming viable and 
how they can be scaled up.

17:30-18:25
REGEN RESEARCH – 
WHAT’S ON OFFER, 
WHAT’S NEEDED?
Tom Macmillan, Lindsay 
Roome, Bryony Graham, 
Chris Lyons, Simon Pearson
The UK spends millions each 
year on agricultural research. 
This session will reveal where 
that money goes. How 
much is focused on farm? 
How much on regen? With 
Defra’s ADOPT Fund, how are 
farmers driving the agenda?

15:15-15:45
AFTER NO-TILL: 
WHAT’S NEXT FOR 
COVER CROPS, LIVING 
MULCHES AND SOIL 
HEALTH?
Wallace Currie, Ryan 
McCormack, Andrew Gray, 
John Gibson, Ben Adams
Cover cropping has become 
regen orthodoxy. But a 
decade in, what’s actually 
working? Four farmers 
running ADOPT trials share 
what they’ve learned, and 
where the next questions sit.

16:00-16:55
SOIL FARMER OF 
THE YEAR AWARDS 
CEREMONY
Stefan Marks, Colin 
Chappell, Paul Baker, Chris 
Molyneux
Find out who has been 
awarded the top spots 
in this year’s Soil Farmer 
competition, championing 
farmers who are passionate 
about building healthy soils, 
and hear their stories and 
learnings.

17:30-18:25
HOW ARE SUPPLY 
CHAINS EVOLVING TO 
MEET AND MAINTAIN 
REGEN PRINCIPLES
Vicky Robinson, Angela 
Gibson, Emma Keller, 
Richard Pywell, Sam 
Thompson
This session examines 
how global supply chains 
are shifting towards 
regenerative agriculture, 
and explores how trade 
can incentivise change, 
recognise value, share risk, 
and improve data.

19:00-19:55
THE NUT FARMER OF 
GLASTONBURY – FILM 
PREMIERE AND Q&A
Elsa Kent, Andrew 
Kent, Jack Tierney, Sam 
Sutherland
Told through the eyes of his 
daughter, this intimate 20 
minute documentary traces 
a farming life shaped by loss, 
isolation, and defiance, and 
the quiet re-emergence of 
joy through a new way of 
working with the land.

16:00-16:55
HOW DO WE 
REGENERATE SCHOOL 
MEALS WITH HOME 
GROWN PRODUCE?
Barbara Crowther, Andrew 
Cowan, Myles Bremner, 
Zosia Walczak, Katherine 
Langton
An interactive workshop 
exploring the barriers 
and opportunities for 
regenerative British produce 
in school food.

17:30-18:25
HARNESSING 
SUBTLE ENERGIES 
TO OPTIMISE FARM 
PERFORMANCE
Julia Wright, Patrick 
MacManaway, Felix Sagar
This session discusses TEK 
(Traditional Ecological 
Knowledge) approaches for 
improving seed and plant 
health using paramagnetic 
rocks organised as standing 
stones or more complex 
design structures.

18:30-19:55
DRINKS IN THE STUDY
Stefan Kepinski, AUC, 
ADOPT, Agricology
Join us to raise a glass to 
farmer-led innovation and 
on-farm research. Got an 
idea for a trial? Chat to 
researchers and ADOPT 
facilitators about getting 
funding and support to try it 
out. Kindly sponsored by the 
Bridging Fields programme.

Sessions not filmed
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15:00-15:55
PERMANENT PASTURE 
– FORGOTTEN JEWEL 
ON THE FARM
Sally-Ann Spence,  
Clyde Jones
A presentation on the 
management of permanent 
pasture to prevent soil 
compaction, boost 
biodiversity & promote 
climate resilient grazing.

15:00-15:55
THE BRILLIANCE  
OF BIODYNAMICS  
AT FARM SCALE
Annette Mueller,  
Gala Bailey-Barker
A discussion of how to utilise 
biodynamics to feed the soil 
at a small and large scale.

15:00-15:55
BASELINING AND 
ENVIRONMENTAL 
DATA
Emily Norton,  
Lorna Gow, Mary Vickers, 
Sophie Gregory
A session exploring 
baselining and 
environmental data.  
What is it and why should  
I care?

15:00-15:25
MORE-ON/REGENBEN 
Ben Taylor-Davies,  
Jane Craigie
Ben chats about his book, 
More-On, and his life, which 
ultimately leads to Less-
On and what he learnt to 
become who he is today.

AFFINITY (X5) 
15:00-15:25
UNDER THE 
MICROSCOPE
Jade Prince
Discover the hidden world 
beneath their feet. Using 
microscopes, we will explore 
the living microbiology 
within soil—organisms 
invisible to the naked eye, 
yet fundamental to soil 
function, plant health,  
and ecosystem resilience.

FRONTIER (D39)  
15:30-15:55
BIODIVERSITY 
BUILDERS: TURNING 
RISK INTO RESILIENCE
Ed Schofield,  
Hannah Clarke
Explore how biodiversity 
boosts soil health, natural 
pest control and farm 
resilience. Discover practical 
ways to enhance habitats, 
optimise yields and  
access funding for 
sustainable farming.

RESONATING FIELDS 
(L35) 
16:15-16:45
THE SOUNDS OF SOIL
Rye Hickman, Thomas 
Martin, Ella Browning, 
Oliver Hattingh
Lessons and practicalities in 
soil eco-acoustic monitoring 
with Dr. Ella Browning 
(University of Oxford) and 
Oliver Hattingh (University  
of Sussex)

COMPOST WINDROW
17:00-17:25
BALE GRAZING DEMO: 
PRACTICAL FEEDING  
IN THE FIELD
Tom Burge, James Herrick, 
Stuart Mitchell
A practical field demo with 
bale unrollers in action, 
followed by farmer insight 
into different bale grazing 
methods, what has worked, 
the benefits seen, and how 
it can support outwintering, 
soils and pasture.

15:30-15:55
DESPITE IT ALL 
Fred Pearce
It is hard not to feel doom-
laden about the fate of the 
planet. But Fred offers a 
primer for those who think 
we don’t have room for 
pessimism. Fixing things 
requires action, and he offers 
seven reasons for hope.

17:00-17:25
COMMUNICATING 
FOOD AS A FORCE  
FOR GOOD
Mallika Basu
Join Mallika Basu, food 
writer, adviser and author of 
In Good Taste: What Shapes 
What We Eat and Drink and 
Why It Matters for a lively 
discussion on engaging 
people on farming, nature, 
the future of food and 
positive change.

16:00-16:45
COMPOSTING AND 
FEEDING YOUR SOILS 
AT SCALE
Anne Van Leeuwen, 
Laurenz von Glahn
Join Anne (EARA, 
Netherlands) and Laurenz 
(Gut&Bösel, Germany)  
in discussion on what 
feeding European soils looks 
like at scale.

17:00-17:40
LEARN HOW TO 
MEASURE THE 
NUTRIENT DENSITY OF 
THE FOOD YOU GROW
Dan Kittredge
A discussion on the 
latest progress with the 
Bionutrient Food Association 
movement and how people 
can get involved, and how to 
increase the nutrient density 
of your own produce.

17:00-17:40
PLANNING FOR THE 
DRY YEARS: DROUGHT 
READINESS IN 
LIVESTOCK SYSTEMS
Zoe Charnock
Using real case studies from 
the 2025 drought, we’ll 
explore what worked,  
what didn’t, and what 
changed afterwards.

Sessions not filmed
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11:30-12:00
DAVE MOUNTJOY  
& BEN GOLDSMITH  
12:15-12:45 
TIM PARTON & LUCY 
WILLIAMSON
13:15-13:45
CHRIS VAN TULLEKAN 
1:30-2:00
NIKKI TROTT
15:30-16:00 
REGENBEN
16:00-16:30
FRED PEARCE 
17:00-17:30
ELENA MANNION
17:30-18:00
MALLIKA BASU

WEDNESDAY THURSDAY 10:30-11:00
STUART GILLESPIE 
11:00-11:30
WILF RICHARDS
12:15-12:45
CHARLES DOWDING 
12:30-13:00
HELEN BROWNING
14:30-15:00
BENEDIKT BÖSEL
in the Bookworm

14:30-15:00
ROGER MORGAN 
GRENVILLE 
15:00-15:30
AUBREY STREIT-KRUG 

15:30-16:00
CHRIS CLARK

15:00

18:00

16:00

17:00

15:00-15:55
HONEY BEE SAFARI
Matt Somerville,  
Filipe Salbany
A walk to visit bee hives 
on the Groundswell farm, 
built to host self-sustaining 
wild honey bee populations, 
aligned with ancient nesting 
wisdom. Learn about the 
importance of creating a 
safe home for wild bees in 
the landscape.

17:00-17:25
FARMLAND BIRD 
STUDY 
Dr Vince Lea, Dr Gavin 
Siriwardena
This tour will focus on 
habitat requirements for 
declining farmland birds, 
showing how you can 
provide conditions to enable 
them to thrive.

18:30-19:15
MOVING THE  
MOB DEMO
Allen Williams, John Cherry
Join John Cherry and  
Allen Williams to see  
a demonstration of 
the moving of the cow 
mob on the herbal ley, 
and a discussion on the 
practicalities of mob grazing.

18:30-19:15
SINGLES SAFARI
Olivia Rigg, Claire Whittle
Join fellow single festival-
goers for a 3km guided farm 
walk designed to spark 
conversation, connection 
and maybe something more! 
No awkward name tags, no 
pressure, just good people 
and great conversations

15:00-15:55
THE NEXT PIG 
CHAPTER 
Hannah Thorogood,  
Amy Chapple, Flavian 
Obiero, Fred Price
Join the regenerative pig 
panel to talk all things 
pastured pig, visit the 
Groundswell pigs in the 
wood, and to help shape 
the next chapter – what do 
we want the future of pig 
farming to look like?

15:00-15:55
TREES FOR BEES: 
AGROFORESTRY FOR 
POLLINATOR HEALTH
Jon Haines, Vicki Hird, Mark 
Lea, Sarah Holdsworth
Pollinators underpin many 
profitable and resilient 
farming systems, join to hear 
how agroforestry can both 
support pollinators and farm 
business resilience.

15:00-15:55
FROM FLOOD  
TO BUD – MANAGING 
FLOODPLAIN 
MEADOWS
Olivia Nelson,  
Prof. David Gowing, 
Katherine Trehane, Matt 
Johnson, Debbie Lewis
Helping farmers navigate 
through all the water  
edge options available.  
A workshop on floodplain 
meadows, answering  
your questions from  
finances to restoration  
to advice and support.

17:00-17:55
WHAT DO RECENT 
STRATEGIES  
MEAN FOR FARMING  
IN 2050? 
Craig Bennet, Richard 
Benwell, Helen Browning, 
Holly Purdey, Kevin Austin
Join as we build a policy 
vision for farming and 
nature, bringing together 
the leading voices from the 
eNGO and nature-friendly 
farming sectors to discuss 
nature versus food security.

16:30-17:25
TREE PROTECTION  
FOR AGROFORESTRY
Jim O’Neill, Simon Place
How to protect your trees 
effectively, balancing 
the best outcomes for 
your business, livestock 
and crops, within your 
agroforestry system.

18:30-19:15
A FIRESIDE CHAT  
WITH BENEDIKT BÖSEL
Benedikt Bösel,  
Philippa Hall
A fireside chat and drink 
with German agroforestry 
pioneer Benedikt Bösel 
from ‘Gut & Bösel’, this 
conversation will highlight 
the role of people in ensuring 
the success of agroforestry 
sites at large scales.
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15:00-15:15
COMPOST TURNING 
DEMO (DW4)
15:15-15:30
TREFFLER MAN @ 
MACHINE DEMO
15:30-15:45
WEAVING 
MACHINERY DEMO
15:45-15:00
GARFORD DEMO

Sessions not filmed Sessions not filmed

SOIL MEDIC TENT AHDB TENT BOOKWORMPFL TENT ELSEWHERE ON SITEMACHINERY DEMOS AGROFORESTRY 
TENT

FARMING WITH NATURE 
(WILDLIFE TRUSTS)

SAFARI TENT A (BLUE) SAFARI TENT B (GREEN)
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13:00-13:55
REGENERATIVE 
LIVESTOCK 
MANAGEMENT TO 
SAVE OUR PLACE ON 
THE PLANET
Dr. Jonathan Lundgren
Lessons from the Ecdysis 
team’s pasture land 
research, on how animals 
can be managed to attain 
regenerative outcomes and 
save our place on the planet.

10:00-10:55
REGEN AFRICA: 
SHARED PRINCIPLES, 
LOCAL SOLUTIONS
Ben Taylor-Davies, Alasdair 
Harris, Shadreck Mubanga
Are perceptions of food 
systems outside the UK 
keeping pace with reality? 
Discover how Southern 
African sugarcane farming is 
using soil health, biodiversity 
and innovation to build 
resilient farming systems.

13:00-13:55
FARMERS IN 
CONVERSATION
Ian Pigott, Andrew Mahon, 
Johnny Wake, Hazel Church
Ian Pigott hosts a 10 year 
anniversary conversation. 
Three farmers share their 
regenerative path over 
the past 10 years since 
Groundswell began. What 
has changed and how has 
Groundswell influenced 
their farming, business and 
personal decisions.

13:00-13:55
PITCH UP! LIVE:  
GET ON OUR LAND 
Tim May, Sam Parsons, 
Rodrigo Navarro, Destiny 
Joelivia, Fiona Provan
Calling all food and land-
based businesses! Come to 
this lively interactive session 
to hear from the Pitch Up! 
founding Partners and a 
diverse mix of businesses, 
plus a ‘speed dating’  
session to meet, chat and 
swap ideas.

Sessions not filmed Sessions not filmed Sessions not filmed

09:00-09:55
LANDLORDS, 
TENANTS, 
NATURE AND THE 
REGENERATIVE FBT
Kevin Kennedy, Matthew 
Morris, George Dunn, 
Emma Chapman,  
Tony Bradford
The Duchy of Cornwall, the 
Tenant Farmers Association 
and Hertfordshire County 
Council will discuss how 
they are dealing with nature 
and modern farming on large 
let estates and the Duchy 
will launch its new rFBT.

09:00-09:55
FOOD SECURITY IS 
NATIONAL SECURITY: 
IS UK FARMING 
READY? 
Emily Norton, Daniel 
Zeichner, Jimmy Woodrow, 
Ali Morpeth
Changes are coming; 
from ecosystem collapse 
to geopolitical conflict. 
Yet food security policy is 
lagging. Will farming shape 
them or be shaped and what 
is needed to deliver certainty 
for farmers?

09:00-09:55
SOIL, DATA & PROFIT: 
WHO REALLY BENEFITS 
FROM FARM DATA?
Koen van Seijen, Ichsani 
Wheeler, Antony Yousefian, 
Matthijs Westerwoudt, 
Benedikt Bösel
AI, sensors and satellite 
data open opportunities 
for farmers: new income 
streams, better decisions, 
stronger negotiating power. 
How can tech actually 
improve knowledge  
of soil and give farmers  
more agency?

09:00-09:55
LESSONS FROM 
MANGAROA FARMS 
Zeb Horrell
Diverse learnings from one 
of Aotearoa NZ’s leading 
regenerative land projects.  
A place of Earth Care in 
action – where forests 
return, food systems  
deepen, and people slowly 
rediscover their place within 
the living landscape.

11:00-11:55
RUMINANTS  
WITHOUT REGRET
Claire Beaumont,  
Claire Whittle, Ifan Davies, 
Phil Bertin
Join four upland farmers to 
discuss the practicalities 
of raising livestock in LFAs 
and also delivering on many 
fronts. Can UK upland 
sheep and cattle enhance 
biodiversity and water 
outcomes while minimising 
feed-food competition?

11:00-11:55
LAND LANGUAGE
Charles Dowding
This talk explores the gap 
between farming and market 
gardening, both in terms of 
the language and practices 
used. Charles will share  
his story of creating  
a productive, no-dig market 
garden, and explore why  
the language used to 
describe it matters.

11:00-11:55
AGRICULTURAL 
INSIGHTS FROM 
ENVIRONMENTAL 
SCIENCE – A FARMER 
PERSPECTIVE
Ian Davis
In this session, Ian will 
share five key ideas within 
environmental science, 
and highlight their direct 
relevance to farming, and 
the benefits of applying 
them on the land.

11:00-11:55
SPINNING STORIES 
OF THE LAND: 
RECONNECTING 
FARMING  
THROUGH FIBRE
Billie Coxhead, Gloria 
Mazzer
Hands-on fibre and spinning 
workshop exploring the 
connection between 
farming, fibre and the 
materials we wear.

12:30-14:15
FOLIAR NITROGEN 
UPDATE AND  
FARMER PANEL
James Bucher, Dan Moore, 
Rhys Jones, Andrew Rees, 
Joel Williams
Four years on from the last 
N fertiliser price shock, 
here we are again. Join Joel 
Williams for updates on foliar 
N strategies and hear from 
farmers putting them into 
practice on-farm.

09:00

EARLY MORNING 

12:00

13:00

10:00

11:00

09:00-09:55
THE PRINCIPLES 
OF REGENERATIVE 
AGRICULTURE  
& THE IMPORTANCE  
OF CONTEXT
Allen Williams
Learn how practical 
application of the key 
principles of regenerative 
agriculture are crucial to 
successful transition and 
profitability.

13:00-13:55
FARMING IN 
TRANSITION: 
BUILDING A FAIR AND 
SUSTAINABLE FUTURE
Andrew Meredith, Farming 
Minister, Kath Dalmeny, 
Martin Lines, Will Bax
Sustain convenes the 
Minister for Food Security 
and Rural Affairs, sector 
leaders and farmers to ask 
whether current policy  
is on track to deliver  
a resilient and restorative 
future for UK farming.

09:00-09:55
PRECISION BREEDING 
IN REGENERATIVE 
AGRICULTURE? 
TENSIONS AND 
OPPORTUNITIES
Elizabeth Stockdale, 
Cristóbal Uauy, Pat 
Thomas, Peter Lundgren, 
Tom Allen-Stevens
Explore perspectives on 
precision breeding and wider 
questions for farming, supply 
chains and public trust. Get 
information to help decide 
whether to adopt these 
varieties in the future.

13:00-13:55
MAXIMISING 
FARM PROFITS BY 
MAXIMISING NATURAL 
CAPITAL
Chris Clark
This talk will explore 
the profitability of farm 
businesses, before and after 
support, and show how 
compromising nature will 
always reduce profitability.

10:15-10:45
TREES BACK ON 
THE FARM: CAN 
AGROFORESTRY 
ACTUALLY PAY? 
Thomas Slattery, Helen 
Browning, Sam Beaumont, 
Sion Hunter, Laurie Kent
Agroforestry is everywhere 
in policy, but commercial 
reality is harder. Four farmers 
integrating trees in grazing, 
poultry and novel crops talk 
honestly about what makes 
the numbers work and 
what’s really needed.

12:15-12:45
COMPANION 
CROPPING IN  
OILSEED RAPE
Alice Farmery, Duncan 
Coston, Tom Martin
What actually works in 
the field? Farmers and 
researchers share trial results 
and on-farm experience 
using companion species 
to improve establishment, 
manage pests and weeds, 
and make OSR viable in 
lower-input systems.

09:00-09:55
MANAGING THE  
LIVING MULCH 
FARMING SYSTEM
Frederik Vilhelm Larsen, 
Matt England
Frederik and Matt will share 
their practical experience of 
managing perennial legume 
living mulches, exploring 
the trade-offs between 
mulch growth and cash 
crop performance, within 
conventional and organic 
approaches.

13:00-13:55
SOIL TO 
SUPERMARKET: 
WHAT REGENERATIVE 
FARMING REALLY 
MEANS FOR VALUE 
AND THE FOOD WE BUY
Tony Greenham,  
Dolly van Tulleken,  
Ed Horton, Fay Cooke
Healthy soil underpins the 
food system, but is rarely 
valued beyond the farmgate. 
How can food businesses 
and policy-makers reflect 
regenerative farming’s  
real worth?

09:00-09:55
UNSTUCK: THE COST 
OF IGNORING SIGNALS
Amy Hughes, Aimee 
Graville, Sharon May
Ignoring early warning 
signs in your body, land and 
business can lead to crisis. 
Addressing root causes 
allows you to move past 
reactive mode and map your 
own farming future. Stop 
waiting for permission, take 
control of your story.

13:00-13:55
SOLUTIONS FOR 
LOCAL SLAUGHTER: 
SMALL ABATTOIRS  
IN LOCAL MEAT 
SUPPLY CHAINS
Eleanor O’Brien,  
Kevin Maher, Andy Gray, 
Claire White, Tom Bowling, 
Megan Perry
Come and chat with experts 
about small abattoirs and 
new, innovative solutions.

09:00-09:55
BENEFICIAL  
INSECTS FOR CROP 
PEST CONTROL 
Matt Smee, Martin Lines, 
Georgie Bray, Kelly Jowett, 
Dion Garrett
Learn how to harness  
natural predators in your 
fields to tackle pests, cut 
insecticide use and boost 
IPM. Farmers and scientists 
share what works in 
practice, from habitats and 
margins to cover crops that 
help beneficials.

13:00-13:55
HOW DO FARMERS 
ACTUALLY LEARN 
REGENERATIVE 
AGRICULTURE?
Rachel Phillips, Jonty 
Brunyee, Zoe Davies, Dan 
Smith, Conan Moynihan
We will explore peer-to-peer 
learning, apprenticeships, 
on-farm training and 
international models beyond 
traditional education to ask 
how regenerative skills can 
be effectively taught.

06:45-07:30 Morning Yoga with Violet
07:45-08:30 Morning Grounding Yoga with Carly 

11:00-11:55
PUTTING REGEN 
FARMING AT  
THE HEART OF 
CLIMATE ACTION
Sue Pritchard, Katie White 
OBE MP, Rachael Orr,  
Ian Wilkinson
Featuring Climate Minister 
Katie White, this session 
explores how regenerative 
farming can speed up 
progress and change the 
conversation around food, 
farming and climate

11:00-11:55
LIVING ROOTS: 
THE PROMISE OF 
PERENNIAL FOODS
Aubrey Streit Krug
Perennial crops, grown in 
diverse systems, could help 
nourish people and repair 
our environment. These long-
lived plants can help us root 
deeper in more dynamic, 
resilient communities that 
work together to sustain life.

11:00-11:55
REGENERATIVE 
RETAIL: RECLAIM 
VALUE WITH  
DIRECT SALES 
Sophie Robinson,  
Suzy Russell, Holly Fallick, 
Katy Barker, Ben Marks, 
Jacob Wright
Using knowledge from 
those who set up & run their 
own food businesses, this 
workshop is designed for 
those exploring or within 
their first 2 years of direct 
sales; covering everything 
from HACCP to USPs!

11:00-11:55
THE NUTS & BOLTS OF 
ADAPTIVE GRAZING
Allen Williams
Practical and profitable 
adaptive grazing tips, tricks, 
and hacks for daily success. 
Learn how to use simple 
tools and observations  
to radically improve soil 
health, animal performance, 
water cycling, and 
ecosystem resilience.

11:00-11:55
FAST TREES FOR BUSY 
FARMERS, COOL COWS 
AND SNUG SHEEP
Ben Raskin
It was hot last year, wasn’t 
it? If your animals didn’t 
have enough shade, they 
were suffering and so was 
your bottom line. If you want 
more shade, shelter, and 
browse, and quickly, then 
this is the session for you.
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SOIL MEDIC TENT AHDB TENT BOOKWORMPFL TENT ELSEWHERE ON SITE

EARLY MORNING 

MACHINERY DEMOS AGROFORESTRY 
TENT

FARMING WITH NATURE 
(WILDLIFE TRUSTS)

10:00-10:55
ANECDOTAL SCIENCE: 
THE EVIDENCE WE 
SENSE BUT CAN’T  
YET MEASURE
Sara Hall, Nikki Yoxall
This session explores the 
uncomfortable but vital 
gap between what we can 
measure and what we know 
through experience.

12:00-12:55
COUPLES THERAPY: 
CANDID STORIES 
FROM FARMING 
COUPLES
Kate Bradshaw,  
Stuart & Rebecca Mayhew, 
Alice & John Pawsey
Facilitated by executive 
coach Kate Bradshaw, this 
session brings together two 
Pasture for Life farming 
couples to share candid 
stories, practical strategies 
that help them build 
harmony and happiness.

11:00-11:25
PUTTING MOB 
GRAZING INTO 
PRACTICE: KIT DEMO
James Daniel, Chris Berry, 
Tom Burge, Richard 
Stanbury, Jamie Jack
A practical demo covering 
the key infrastructure behind 
successful mob grazing, 
including electric fencing, 
mobile water, energising and 
earthing, with farmer insight 
on what works in practice.

10:00-10:55
FEED YOUR SOIL  
WITH JOHNSON-SU
Matt Griffin, Shona Russell
A demonstration of how to 
produce the best Johnson-Su 
at farm scale.

12:00-12:55
BOKASHI, MICROBES 
AND THE POWER OF 
QUORUM SENSING
Andrew Sincock, Jeff Allen 
and Hugh Goldsworthy
Learn how to harness 
Bokashi and the power 
of microbes and quorum 
sensing to transform  
your soil.

13:00-13:55
SOIL SURGERY
Get 1-to-1 advice from 
farmers and soil experts 
on feeding your soils with 
compost, Bokashi, Johnson-
Su, Korean natural farming, 
biodynamics, microbes, 
vermicast and cover crops. 
Bring your soil samples for 
free soil tests!

10:00-10:55
OUTDOOR PIGS 
IN REGENERATIVE 
SYSTEMS
Andrew Blenkiron, Nicky 
Campbell, Maddie Dedman
Exploring how outdoor pig 
systems can support soil 
health and biodiversity.

12:00-12:55
RETHINKING NUTRIENT 
APPLICATIONS
Emily Udall, Dr Stephan 
Temple, Geoff Homer, 
Luppo Dienpenbroek
Exploring smarter nutrient 
use for more efficient, 
resilient dairy systems.

10:00-10:25
FOOD FIGHT: FROM 
PLUNDER AND PROFIT 
TO PEOPLE AND 
PLANET
Christopher Ramsay, 
Stuart Gillespie
Stuart Gillespie’s insights 
from his 40 years studying 
food systems, here in 
conversation with Chris 
Ramsay at Pelican Ag, he’ll 
chart the efficiencies and 
issues with the current 
system and how to fix it.

FRONTIER 
(D39)  
10:00-10:55
REDUCING 
RISK FROM 
THE GROUND 
UP: SOIL, 
CARBON AND 
PROFITABILITY
Clive Wood

AFFINITY (X5)
10:00-10:55
RAINFALL 
SIMULATOR 
AND SLAKE 
TEST
Bethany Eaton, 
Ian Robinson

EVENT 
MOBILITY 
STAND 
10:00-10:55
FROM 
ROOTS UP: 
PRACTICAL 
TREE 
RESILIENCE 
FOR 
PRODUCTIVE 
FARMS 
Matthew Shute, 
James Bucher, 
James Robinson

12:00-12:25
THE BOYS’ TEAM
Helen Browning,  
Lizzie Riviera
Helen Browning shares 
stories from her early years 
memoir, detailing life in 
rural England in the 60s 
and 70s, and how the land 
and its people shaped her 
determination both to  
farm, and to farm differently. 
A coming of age tale, told 
with love and grit.

RESONATING FIELDS 
(L35)
11:15-11:40
SOUNDS OF THE SOIL
Sarah Davenport
A facilitated session within 
an immersive installation 
using real bioacoustic 
recordings to make the 
biological activity of soil 
audible — offering a sensory 
encounter with one of most 
important ecosystems.

10:30-11:55
PERMACULTURE 
PRINCIPLES 
Wilf Richards
Wilf, author of The Power 
of Permaculture Principles, 
will provide an overview of 
the content and process of 
writing a collaborative book 
about the principles, a key 
aspect of the permaculture 
philosophy commonly 
applied to land work.

Sessions not filmed

09:00

12:00

13:00

10:00

09:00-09:55
IMPROVING HABITAT 
CONNECTIVITY ON 
YOUR FARM
Colin R. Tosh, Tim Coates, 
Jo Staley
How hedgerows and other 
natural features on the 
farm can assist migration of 
wildlife between the habitat 
patches they need  
to survive.

12:00-12:55
HEDGEROW SAFARI
Nigel Adams, James 
Robinson, Megan Gimber
Join us to discuss 
management options for 
establishing, maintaining 
and enhancing hedges at 
a whole farm scale to build 
diversity, natural solutions, 
and climate resilience  
in your farm.

10:00-10:55
AMP GRAZING: 
READING YOUR FARM 
WITH 6-3-4 (UA)
Stuart Johnson,  
Andrew Rees,  
Silas Hedley-Lawrence
A practical farm walk 
on assessing soil, plant 
response and recovery  
under grazing, and using  
the 6-3-4 to guide better, 
more adaptive decisions.

12:00-12:55
THE PRACTICALITIES 
OF PASTURED PIGS
Amy Chapple, Amelia 
Greenway, Tom Kemp
Join us in visiting the 
woodland pig pen for a 
discussion on the practical 
side of pig keeping and 
the different demands of 
pastured, woodland and 
regen systems compared 
to more static systems. 
Bring along your burning 
questions!

10:30 – 11:25
PROFIT, NOT 
PAYMENTS: 
RETHINKING 
AGROFORESTRY 
ECONOMICS
Stephen Briggs, James 
Ackworth, Tim Coates
Agroforestry doesn’t stop  
at establishment grants. 
This session is about shifting 
mindsets from “what 
support is available?” to 
“how does agroforestry start 
to pay for itself?”

12:00-12:55
RECLAIMING OUR 
ROOTS: FARM 
WISDOM FOR FUTURE 
RESILIENCE
Holly Purdey, Pat Saunders, 
David Barker, Patrick 
Barker
‘Retired’ farmers share 
their wisdom on low-input, 
nature-friendly and intuitive 
practices in this workshop 
with “kitchen table” style 
breakout groups. Let’s 
reclaim knowledge for 
greater farm resilience.

10:00-10:55
BUTTERFLIES  
ON THE HEDGE
Tim Hill, Malcolm Hull, 
James Lunt
What can butterflies tell 
you about the health of your 
hedge? Hedgerow heroes 
showcase their work helping 
to connect rural and urban 
communities and expand 
habitats past just the 
hedgerow.

12:00-12:55
THROUGH THE MAZE: 
NAVIGATING THE 
FARMER CLUSTER 
JOURNEY
Ian Stevenson, Jenny  
Phelps, Jonty Brunyee,  
Alex Robinson, Alex Donnelly
Collaboration is the most 
effective tool for building 
resilience in a changing 
agricultural landscape.  
Join us for an interactive, 
practitioner-led workshop that 
cuts through complexities.
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10:00-10:15
GARFORD DEMO
10:15-10:30
WEAVING 
MACHINERY DEMO
10:30-10:45
TREFFLER MAN @ 
MACHINE DEMO
10:45-11:00
COMPOST TURNING 
DEMO (DW4)

12:00-12:15
OPICO DEMO
12:15-12:30
HORSCH DEMO
12:30-12:45
VÄDERSTAD DEMO
12:45-13:00
UK FARM AGRI DEMO

Sessions not filmed Sessions not filmed

SAFARI TENT A (BLUE) SAFARI TENT B (GREEN)

08:15
NIAB Stand Tour

Event Mobility Stand
06:00 
Early morning bird walk 
with RSBP

11:00
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15:00-15:55
FARMING WITH 
NO REGRETS: 
REGENERATIVE 
COMMUNITY 
BUILDING
Elaine Patarini, Esther Park
Ten years ago, the No 
Regrets Initiative set out to 
grow healthy agricultural 
lands and the communities 
that steward them. What 
happened was challenging, 
beautiful, and unpredictable 
– and it was worth it.

15:00-15:55
HOW MUCH DOES IT 
COST TO BECOME 
REGENERATIVE  
AND HOW WILL  
I FUND THAT?
Adele Jones, Simon 
Crichton, Molly Easton, 
Martin Lines,  
Jeremy Moody
This session shows real 
costs, cash flow, lender 
needs and supply chain 
roles to make transitions 
financially viable, using data 
from a joint venture between 
Savills and Lloyds Bank.

16:30-17:25
HOW CAN CITIES 
SERVE THE FARMERS?
Bumjoo Maclennan,  
Tansy Drake
Workshop to build bridges 
between urban and  
rural communities  
– how can city residents 
support the regenerative 
agriculture movement?

16:00-16:55
FARMER CLUSTERS: 
MEET, LEARN, AND 
SWAP NOTES WITH 
OTHER FACILITATORS
Tom Scrope,  
Lucy MacLennan
Compare notes over a 
(free) drink, try our new 
National Map and hear 
about the Facilitator Forum. 
For facilitators (aspiring or 
existing), group members, 
and anyone keen to learn 
from farmer groups.

15:00-15:55
LET’S TALK ABOUT 
DEER – IMPACTS 
AND SUSTAINABLE 
SOLUTIONS 
John Pawsey, Guy Weller-
Poley, David Hooton, 
Robert Gooch.
A solution focused panel 
exploring the impacts 
of the expanding UK 
deer population on 
habitats, crops, and land 
management. The session 
shares practical and 
collaborative approaches 
undertaken by farmers.

15:00-15:55
TIPPING POINTS  
– A JUST TRANSITION 
IN AGRICULTURE?
Lucy Beattie, Andy Neal, 
Luke Daniels, Sara Daniels
The place where science  
and folk music intersects.  
A musical journey across the 
Isles and deep into the soil.

Sessions not filmed Sessions not filmed

14:00

15:00

16:00

15:00-15:55
THE 
INDUSTRIALISATION 
OF AGRICULTURE 
Will Harris
After the end of World 
War II, food production 
industrialised, centralised, 
and commoditised, with 
convenience and cost 
becoming the primary 
motive. Hear the story of a 
farm family that has chosen 
to return to the old ways.

16:30-17:25
GROUNDSWELL  
2026: ROUND-UP  
AND RE-CAP
Tom Martin
Join Tom Martin and friends 
for a lively, audience-led 
session as we gather the 
best ideas, practical insights 
and recurring themes from 
across the event.

16:30-17:25
TRANSLATING 
RESEARCH TO 
PRACTICE: FARMING 
WITH SCIENCE
Aoife O’Driscoll,  
Joe Martlew, Will Oliver
A candid discussion 
between Niab researchers 
and forward-thinking 
farmers on why some 
research scales while some 
fails, exploring real‑world 
constraints, system 
trade‑offs, and the role of 
on‑farm experimentation.

15:00-15:55
THE FUTURE WE 
CHOSE: WHAT 
HAPPENED WHEN  
WE PUT NATURE AT 
THE HEART OF FOOD 
AND FARMING
Rob Hopkins, Helen 
Browning, Andrew Cowan, 
Sean Ruffle, Julie Brown
Marking 80 years, the 
Soil Association send Rob 
Hopkins to 2036. He returns 
to share his report and 
explore the transformation 
with voices across the  
food system.

16:30-17:25
BEYOND FENCES: LAND 
SKILLS THAT SUPPORT 
LIVESTOCK SYSTEMS
Claire Whittle, John 
Atkinson & Rachel Stratton
Traditional skills, modern 
farms: exploring hedgelaying, 
walling, stockmanship and 
shearing for resilient systems.

15:00-15:55
BREAD, WINE, 
AND OLIVE OIL: 
REGENERATIVE  
FROM SOIL TO SHELF
Stephen Cronk, Sarah 
Vachon, Andy Cato, 
Charlotte di Cello,  
Chris Mitchell
Demand for regenerative 
is growing, but shopper 
understanding, retailer 
alignment, and buyer KPIs 
lag behind. Let’s unpack the 
kinks from farm to shelf – and 
what it all means for brands, 
retailers & citizens.

14:15-14:45
CLOSING THE LOOP: 
FARMS TURNING 
WASTE INTO FERTILITY, 
FEED AND INCOME 
Thomas Slattery,  
Doug Wanstall, Andrew 
Wade, Charlotte Hawkins, 
William Grant
What if everything leaving 
the farm could come back 
as something useful? Five 
farmers running ADOPT trials 
talk about what circularity 
looks like in practice.

16:30-17:25
FARMING  
EUROPE’S FRONTIER: 
DIALOGUES ON THE 
REGENERATIVE EDGE
Simon Kraemer, Juuso 
Joona, José Luís García de 
Castro, Anne van Leuwen
The session gives an 
update from the farmer-led 
regenerative movement 
in Europe, followed by 
farmers (ES, GER, FIN, NL) 
presenting their systems and 
a joint strategy dialogue: 
What is to be done next?

15:00-15:55
8 MINUTE IDEAS ON 
DIVERSIFICATION
Alex Cherry, Richard  
Small, Kelly Jowett,  
Dr Brendan Clarke,  
Arthur L-Pemberton,  
Tracy Wathen-Jones
Hear 5 speakers pitch their 
8 minute diversification 
ideas, aiming to encourage 
resourceful and regenerative 
thinking, in this fast  
paced session.

16:30-17:25
ONLY ART & BEAVER 
WILL SAVE US!
Nick Viney, Dorette Engi
Regeneration is a BOLD 
act of creativity. But what if 
you’ve not been trained to 
use your imagination? Maybe 
policy has dumbed you down 
or family have ridiculed you? 
Discover resilience, joy and 
thrive within the aesthetics 
of survival.

15:00-15:55
LEADERSHIP:  
LEADING YOURSELF, 
THE HERD AND THOSE 
AROUND YOU
Kate Bradshaw
An interactive, highly 
practical session to hone 
an authentic and effective 
leadership style, with 
practical tools to deploy just 
when you need them.

Sessions not filmed
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Left: An early iteration  
of the Earthworm  
Arms, photo sent by  
Annie Landless.
Right: The legend Gabe 
Brown on stage in 2025

Left: Allan Savory gives 
a powerful keynote in 
2019 to a packed out 
Conference Barn.
Right: John and Paul 
with Greg Judy in 2018

10 years of 
Groundswell

BREAKOUT TENTSOIL TENT EARTHWORM ARMS BIG TOPSPEAKER’S CORNERGRASS TENTSEMINAR TENT THE STUDYMAIN STAGE BIG TOP

16:30-17:25
FOOD & FARM 
REVOLUTION
Benedikt Bösel, Sarah 
Langford
In conversation with Sarah 
Langford, Benedikt Bösel 
discusses the regenerative, 
multifunctional land-use 
work on his family’s organic 
farm in Germany and the 
publication of his bestselling 
book in English, Food & Farm 
Revolution.

THE WORKSHOP
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15:30-16:10
SEEING THE GRASS 
AHEAD: THE REALITIES 
OF ADAPTIVE GRAZING
Nikki Yoxall, James  
Daniel, Chris Berry,  
Claire Beaumont.
Let us demystify grazing 
planning and explain how 
farmers from a range of 
contexts deliver adaptive 
grazing management 
techniques on their farms.

16:00-16:40
VERMICOMPOSTING 
Tom Fairfax,  
Anna de la Vega
Learn how to set up a simple 
vermicomposting system 
on your farm and how it 
benefits your soil and crops.

RESONATING FIELDS 
(L35) 
17:00-17:25
THE SOUNDS OF SOIL
Rye Hickman, Thomas 
Martin, Ella Browning, 
Oliver Hattingh
Lessons and practicalities in 
soil eco-acoustic monitoring 
with Dr. Ella Browning 
(University of Oxford) and 
Oliver Hattingh (University of 
Sussex)

14:00-14:55
BUILDING OUR OWN 
SUPPLY CHAINS: HOW 
NORTHERN FARMERS 
TOOK CONTROL OF 
THEIR MARKETS
Rob Bunn, James 
Newhouse, Al Robinson, 
Holly Story
This session tells the story  
of farmers in Northern 
England who chose 
collaboration over 
competition to regain control 
of how their meat is sold.

FWAG STAND (E1)
14:00-14:55
THE FWAG EAST POND 
SAFARI – BRING BACK 
THE PONDS!
Jilly McNaughton, Shaun 
Dowman, Nigel Russell
Visit one of the ponds we 
recently restored with the 
Cherrys to see what science 
tells us: that urgently 
protecting, restoring and 
creating networks of ponds 
is a surefire way to massively 
boost on-farm biodiversity.

AFFINITY (X5)
14:30-14:55
HEALTHIER SOIL AND 
WATER – FINDING 
SOLUTIONS FOR 
TOGETHER
Affinity Water  
Catchment Team
Q&A drop-in session on the 
Affinity Water stand with 
members of the Catchment 
Team to ask questions about 
implementing nature-based 
solutions on your farm, 
practical ways of measuring 
water quality & soil health.

14:00-14:55
RAIN, HEAT, REPEAT
Mike Gooding, Stephen 
Briggs, Alice Sin
Learning how to farm for the 
climate that’s coming.

14:00-14:25
THE RETURN OF  
GREY PARTRIDGE
Roger Morgan-Grenville
The inspiring story of how 
one Sussex estate brought 
back the Grey Partridge from 
a local extinction.

14:00-14:40
READING THE 
GROUND: A SOIL 
SAFARI: WHAT IS  
YOUR LAND TRYING  
TO TELL YOU?
Tom Fairfax
Join Tom for a practical, 
hands-on session to help 
farmers read the living 
signals in their land before 
reaching for the next input.

15:00-15:25
SYNTROPIC  
FARMING AT SCALE
Gavin Youngs,  
Alessandro Bonavita
A discussion of the benefits 
and practicalities of 
syntropic farming.

Sessions not filmed

14:00

17:00

15:00

16:00

14:00-14:55
INSECT SAFARI:  
SOIL SAVIOURS, 
FLOWER FRIENDS & 
CROP CHAMPIONS
Kelly Jowett, Louis Brown, 
Alex Dye, Elliott Cornelius, 
Dion Garrett
Entomologists will be 
stationed in farm habitats, 
and participants can see live 
specimens and discover the 
wealth of tiny helpers that 
benefit farm landscapes.

COMPOST WINDROW
16:00-16:25
BALE GRAZING DEMO: 
PRACTICAL FEEDING  
IN THE FIELD
Tom Burge, James Herrick, 
Stuart Mitchell
A practical field demo with 
bale unrollers in action, 
followed by farmer insight 
into different bale grazing 
methods, what has worked, 
the benefits seen, and how 
it can support outwintering, 
soils and pasture.

17:30-18:10
MOVING THE  
MOB DEMO
Allen Williams, John Cherry
Join John Cherry and  
Allen Williams to see  
a demonstration of 
the moving of the cow 
mob on the herbal ley, 
and a discussion on the 
practicalities of mob grazing.

14:00-14:55
PASTURED  
POULTRY SAFARI
Paul Cherry
Join Paul Cherry for a walk 
to the farmermobil pastured 
layer unit for a warts and  
all Q&A.

14:00-14:55
HOOVES AMONG THE 
TREES: RETHINKING 
WOODLAND GRAZING
James Ramskir-Gardiner, 
Tom Kemp, Lindsay 
Whistance, Nikki Yoxall
A lively panel discussion on 
livestock in farm woodlands, 
exploring when grazing  
helps or harms, where it  
fits, management realities, 
and whether hooves could 
bring neglected woods  
back into use.

15:30-16:10
WILDLIFE AT 
WAKELYNS
David Wolfe, Harry Read, 
Carrie Phoenix,  
Christian Gossel
Wakelyns Agroforestry, 
established in the 1990s, 
has matured into a haven 
for wildlife. This session 
will explore the potential 
for agroforestry to enhance 
biodiversity and how this  
in turn can connect people 
to nature.

16:00-16:55
BOOTS ON THE 
GROUND OR 
AUTOMATED 
SYSTEMS? 
Vicki Hird, Conrad  
Young, Tom August, 
Stephen Panks
How should we monitor 
wildlife on farms?
Why monitoring the effects 
of farm management or 
conservation actions is  
a critical part of ensuring 
their success.

14:00-14:55
DARE TO DO DAIRY 
DIFFERENTLY
Gemma Lane, Chris Clark, 
Sophie Aplin, Ruth Grice, 
Monika Baunach
Ahead of the launch of our 
dairy research we invite all to 
discuss how we can do dairy 
differently, showcasing that 
dairy can support nature and 
be a sustainable business.
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14:00-14:15
TUCKWELLS DEMO
14:15-14:30
CLAYDON DEMO
14:30-14:45
SUMO DEMO
14:45-14:00
HORIZON DEMO

Sessions not filmed Sessions not filmed

SOIL MEDIC TENT AHDB TENT BOOKWORMPFL TENT ELSEWHERE ON SITEMACHINERY DEMOS AGROFORESTRY 
TENT

FARMING WITH NATURE 
(WILDLIFE TRUSTS)

SAFARI TENT A (BLUE) SAFARI TENT B (GREEN)

FRONTIER (D39) 
16:00-16:25
ENVIRONMENTAL 
CROPS ACROSS THE 
ROTATION AND WIDER 
LANDSCAPE 
Hannah Clarke,  
Alicia Martin
Explore Frontier’s interactive 
demo plots and discover how 
catch, cover, companion and 
pollinator crops support soil 
health, biodiversity, water 
quality, farm resilience and 
funding opportunities.




